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EVALUATION SCHEDULE AND PROCESS 

Progress on the following goals will be evaluated annually using 2 types of indicators: proximal 
(direct impacts relative to activity) and distal (indirect, longer tenn impacts relative to goal). 

GOAL 1. Increase population of African Americans and Hispanics at CHC so that it approaches 
representation in the areas served. 

Proximal Indicators:. . 
... Approval, recruiting, and hiring of positions proposed. 
... Documentation of fonnal conversations about prioritizing a student activities program, and 
of the outcome of such conversations in tenns of college decision on its level of priority. 
Distal Indicator: 
... Trends in proportions of African Americans and Hispanics will be tracked over time to 
detennine changes. 

GOAL 2a. Develop, implement, and evaluate a new organizational structure to improve 
coordination of student retention efforts. 

GOAL 2b. Develop, implement and evaluate strategies to systematically identify and support 
students who are having difficulty in their classes. 

Proximal Indicators: 
... Documentation and implementation of alternative delivery modes for matriculation 
services. 
... Documentation of conversations about prioritizing "Freshman Experience" program, and of 
the outcome of such conversations in tenns of college decision on its level of priority. 
... Faculty attendance to orientation/training sessions regarding services available to students. 
Distal Indicators: 
... Volume of faculty use of student early alert system. 
... Evaluation of alternative delivery modes for matriculation services. 

GOAL 3. Develop, implement, and evaluate changes to the current organizational structure and/or 
processes to improve overall coordination of developmental education. 

Proximal Indicators: 
... Approval, recruiting, and hiring of position proposed. 
... Documentation and approval of course outlines for remedial curriculum. 
Distal Indicator: 
... Tracking trends in student advancement from basic skills to college-level courses. 

GOAL 4. Develop, implement, and evaluate strategies for ensuring courses students need to 
complete requirements are offered within a reasonable amount of time. 

Proximal Indicator: 
... Development of2-year course scheduling plan, including GE grid. 
Distal Indicator: 
... Published course schedules consistent with the plan. 
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