Crafton Hills College
Progress Report on Plan

	Entity
	Plan Name
	Name of Preparer
	Date

	Administrative Applications
	Copy of DCS Administrative Systems Plan 2011
	Everett Garnick
	03/27/2012



	Goal
	1 - Self Sufficient User Community



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	1.1 - Provide User Training
	ULs
	04/01/2010 - 04/01/2012
	U
	
	04/01/2012 - 04/01/2014



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	1.2 - Current Documentaton
	New resource
	04/01/2010 - 04/01/2012
	P
	
	04/01/2012 - 04/01/2012



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	1.3 - Publicise provided opportunities
	ULs
	05/01/2010 - 04/01/2012
	P
	
	04/01/2012 - 04/01/2014



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	1.4 - Permissions Maintenance
	ULs
	09/01/2011 - 06/30/2012
	P
	
	07/01/2012 - 12/31/2012



	Goal
	2 - Quality, timely and accurate project implementation



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	2.1 - Implement structured project management
	Director
	04/01/2010 - 04/01/2012
	U
	
	01/01/2012 - 09/01/2012



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	2.2 - Assistive technology
	Director
	09/01/2010 - 04/01/2012
	U
	
	04/01/2012 - 09/01/2012



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	2.3 - Staff development
	Director
	07/01/2010 - 04/01/2012
	U
	
	04/01/2012 - 09/01/2012



	Goal
	3 - Employee Maintenance



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	3.1 - Reclass UL Position
	HR
	07/01/2011 - 12/31/2011
	U
	
	07/01/2011 - 07/01/2012



* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled	Page 1 of 1
