Crafton Hills College
Progress Report on Plan

	Entity
	Plan Name
	Name of Preparer
	Date

	Business Services
	2012 - 2013 Business Services District Program Review
	Steve Sutorus
	04/11/2013



	Goal
	1 - Streamline procurement processes and procedures



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	1.1 - Improve Contract Process
	04/16/2010 - 06/30/2014
	04/16/2010 - 06/30/2014
	Project Analyst

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	1.1.a1 - Use Scanning Software (ImageNow) to catalog Certificates of Insurance
	P
	

Ongoing; to coincide with full ImageNOw implementation.
	

Ongoing


	1.1.a2 - Evalute using "non-wet" signatures on legal documents
	U
	

Ongoing; preliminary research did not reveal any conclusive evidence in support of or against using wet signature contracts; research into this issue will continue
	

Ongoing



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	1.2 - Improve Requisition Process
	04/16/2010 - 06/30/2013
	04/16/2010 - 06/30/2013
	Purchasing Agent and Purchasing Technician

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	1.2.a1 - Train Requisition Approvers/Reduce Approval Layers
	O
	

Completed initial phase of reconfiguring the approval layers; this work will continue as needed
	

Ongoing


	1.2.a2 - Procurement Card AP Revision
	O
	

Substantial revision completed; final touches and approvals are still needed
	

Ongoing


	1.2.a3 - State of CA Department of General Services program
	C
	

Statewide Travel program has been implemented
	

Implementation complete


	1.2.a4 - Electronic Delivery of POs
	U
	

The collection and use of vendor email addresses has now been implemented; full integration with ImageNow is still needed. 
	

The use of email addresses has been implemented


	1.2.a5 - Purchasing Manual
	C
	

Data that is contained in the manual was added to the District Wiki.
	

Completed.



	Goal
	2 - Efficiently communicate procurement processes and procedures



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	2.1 - Expand Information Resources
	04/16/2010 - 06/30/2013
	04/16/2010 - 06/30/2013
	Business Manager

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	2.1.a1 - Maintain Website
	O
	

Data has been updated to date and included on the Disrict Wiki.
	

Completed to date and updated as needed


	2.1.a2 - Workshops
	U
	

Ongoing
	

Ongoing



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	2.2 - Improve communications and customer service
	04/16/2010 - 06/30/2013
	04/16/2010 - 06/30/2013
	All Staff

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	2.2.a1 - Replying to Communications
	U
	

Ongoing
	

Ongoing


	2.2.a2 - Important Communications
	U
	

Ongoing
	

Ongoing



* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled	Page 1 of 1
