Crafton Hills College
Progress Report on Plan

	Entity
	Plan Name
	Name of Preparer
	Date

	Facilities
	2012 - 2013 Facilities District Program Review
	Steve Sutorus
	04/11/2013



	Goal
	1 - Improve Safety



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	1.1 - Improve District Office Lobby Safety
	01/01/2012 - 06/30/2013
	01/01/2012 - 06/30/2013
	Facilities Director

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	1.1.a1 - Evaluate Lobby Proposals
	O
	

Security Officer is assigned to front lobby.   Other proposals will continue to be evaluated.
	

Security Officer is assigned to front lobby.



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	1.2 - Furniture & Equipment Safety for Earthquake Preparedness
	01/01/2012 - 06/30/2013
	01/01/2012 - 06/30/2013
	Facilities Director

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	1.2.a1 - District Sites Stapping Project
	O
	

Priority 1 furniture and equipment has been strapped.  Work will continue on lower priority areas.
	

Priority 1 furniture and equipment has been strapped.



	Goal
	2 - Efficiently communicate Facilities processes and procedures



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	2.1 - Improve set-up procedures
	07/01/2010 - 06/30/2012
	07/01/2010 - 06/30/2014
	Steve Sutorus

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	2.1.a1 - Evaluate alternative means of requesting set-ups 
	O
	

Ongoing
	

Ongoing


	2.1.a2 - Promote event set-up forms
	O
	

Ongoing
	

Ongoing



	Goal
	3 - Improve responsiveness to M&O needs



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	3.1 - Evaluate pooling District-wide M&O resources
	Steve Sutorus
	05/03/2010 - 06/30/2013
	U
	

Ongoing evaluation
	05/03/2010 - 06/30/2014



* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled	Page 1 of 1
