Updating PPR Question 10:
Four-Year Action Plan (Goals, Objectives, Resources, and Actions)

o NOTE: Beginning in Fall 2024, all 4 year plans prior-year goals, objectives, and resource
requests will not be copied over to the current-year plan. Writers are required to manually
enter goals, objectives, and any applicable resource requests.

1. Login to the Planning and Program Review Tool

[Log On ]

Planning & Program Review (WebForms)

Log On

Please enter your username and password.
Account Information

User name rzuniga
PassWord e
) Remember me?

SBCCD © Copyright 2024

2. Find and click on your Program/Area

Welcome rzuniga! [ Log Off ]

Planning & Program Review (WebForms)

Account Info Entities Plan Types Plan Groups

Entities

Direct Management Entities

You have Direct Management Rights to the following Entities. This means you can:

. Create New Plans
. Lock a plan so you can edit it
. Unlock a plan that you or another has locked

1
2
3
4. Edit plans you have locked
5. Submit completed plans

6

. Re-open plans
* Accreditation QFE
s Administrative Services Area

s Administrative Services Area (CBO, Communications, Facilities Use)

* Allied Health / Respiratory Care

= Allied Health Services

* American Sign Language
Anatomy--Archive

Anthrepology

. Art

« Athletics Program (Incl. Aquatics)

* Biolagical Science and Physical Science
= Biological Sciences

« Business Administration / Accounting / Marketing
* Business, Fconomics, and Information Sciences
* Cafeteria

« CalWORKs

« Campus Store

.

Career Center



https://www.craftonhills.edu/ProgramReview/Home.aspx/Listing

3. Before beginning the editing process, ensure that you have copied the current year's plan.
You can verify this by the “Type” plan and year (highlighted below). If you have already
copied it, select EDIT PLAN.

e If you have not copied over your current year plan, please refer to the "Copying PPR Plan in

Tool" PDF located on our PPR Webpage.

s Name: 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025
Version: 3
Group: 2024-2025
Type: CHC Instructional Program Review 2024-2025
Last Modified On: 8/2/2024 1:54:05 PM
Last Modified By: Giovanni Sosa
State: Available for Editing
State By: Giovanni Sosa

o Edit Plan
o View Versions

o View Objective Priority List

o View Goal Priority List

o Reports

o View Plan

o Submit Plan (Draft)

o Submit Plan (Finalized)
o Delete Plan

o In order to comment on this plan, it must be submitted and not locked.



https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/copying_ppr_plans_24-25.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/copying_ppr_plans_24-25.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php

4. Select “Lock the Plan so only | can Edit the Plan”.

Plans for Theatre Arts >> 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025

This page is suitable for printing. Just use the print option in your browser or you can print this page.

s View Objective Priority List

s View Goal Priority List

s lock the Plan so only I can Edit the Plan <:|

e Submit Plan (Draft)
s Submit Plan (Finalized)

Name : 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025
Principal Preparer : Giovanni Sosa
Planning Participants : Giovanni Sosa

Version: 3

Group: 2024-2025

Type: CHC Instructional Program Review 2024-2025
Last Modified On: 8/2/2024 1:54:05 PM

Last Modified By: Giovanni Sosa

State: Available for Editing

State By: Giovanni Sosa

5. Select “Edit Goals/Objectives/Resource Requests/Actions/Activities” align to Question 10.

Plans for Theatre Arts >> 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025

This page is suitable for printing. Just use the print option in your browser or you can print this page.

+ View Objective Priority List

* View Goal Priority List

e Submit Plan (Draft)

¢ Submit Plan (Finalized)

e Unlock Plan so Others can Edit the Plan

o Edit texts for plan

« Edit Progress Report goals/objectives/resource requests/actions/activities for plan (Question #9)

o Edit goals/objectives/resource requests/actions/activities for plan (Question #10)

o Attach Supporting Document(s) - Optional (Question #12)




6. Select “Add Goal”

Plans for Earth Science (Geology / Geography / Oceanography) >> 2024-2025 Earth Science (Geology / Geography /
Oceanography) CHC Instructional Program Review 2024-2025 >> Goals/Objectives/Resource
Requests/Actions/Activities

>

dd Goal

¢ Return to Editing this Plan
10. Four-Year Action Plan (Goals, Objectives, Resources, and Actions)

NOTE: Beginning in Fall 2024, prior-year goals, objectives, and resource requests will not be copied over to the current-year plan. Writers are required to manually enter
goals, objectives, and any applicable resource requests.

Rubric Item: Reflect on your responses to all the previous questions. Complete the Four-Year Action Plan, entering the specific program goals (goal rubric) and
objectives (objective rubric) you have formulated to maintain or enhance your strengths, or to address identified weaknesses. In writing your objectives and
developing your resource requests, take into account student learning and program assessment results. Assign an overall priority to each goal and each
objective. In addition, enter any actions and/or resources required to achieve each objective. (Click here to see a definition of goals, objectives, actions, and how they
work together.)

7. Starting with the 24-25 academic year, you will no longer need to create your own goals.
Instead, you will select a Strategic Direction as your Goal. Choose the Priority Rank and click
on SAVE.

Quick Tip: Your program objectives may already align with a strategic direction. Check your prior
year PPR plan, Question 10, to help with aligning each objective.

Plans for Earth Science (Geology / Geography / Oceanography) >> 2024-2025 Earth Science (Geology / Geography /
Oceanography) CHC Instructional Program Review 2024-2025 >> Goals/Objectives/Actions/Activities

New Goal
* Goal : [1.Increase Student Enrollment v
* Priori 1. Increase Student Enroliment

2. Engage in Practices that Prortize and Promote Inclusivity, Equity, Anti-Racism, and Human Sustainability

| Save 3. Increase Student Success and Equity Cancsl |
4. Develop a Campus Culture that Engages Students, Employees, and the Broader Community

5. Foster and Support Inguiry, Accountability, and Campus Sustainability

None



https://www.craftonhills.edu/faculty-and-staff/committees/educational-master-plan-committee/educational-master-plan/38015-chc-sds-0523.pdf

8. After saving your Goal, you can now add objectives by clicking on the “+” sign.

* Add Goal
e Return to Editing_this Plan

10. Four-Year Action Plan (Goals, Objectives, Resources, and Actions)

NOTE: Beginning in Fall 2024, prior-year goals, objectives, and resource requests will not be copied over to the current-year plan. Writers are required to manually enter
goals, objectives, and any applicable resource requests.

Rubric Item: Reflect on your responses to all the previous questions. Complete the Four-Year Action Plan, entering the specific program goals (goal rubric) and objectives
(objective rubric) you have formulated to maintain or enhance your strengths, or to address identified weaknesses. In writing your objectives and developing your
resource requests, take into account student learning and program assessment results. Assign an overall priority to each goal and each objective. In addition,
enter any actions and/or resources required to achieve each objective. (Click here to see a definition of goals, objectives, actions, and how they work together.)

e 1 - Goal - 1. Increase Student Enrollment (Priority: 1) @ @

i

9. Next, enter your Objective and all pertinent information. Each field must be filled in or a
selection must be made.

New Objective

* Objective :

4
* Priority Rank: g -
* Start Date : =
* End Date : i
* Responsible Person :
Strategic Direction (Goal) : 1. Increase Student Enrollment
* Institutional Learning Outcome : |- Pick One —- v
* What is the anticipated impact level of achieving the objective? :
| save | | Cancel |

10. Next, add Action/Activity and Resource Request to the objective.

+ Add Goal

s Return to Editing_this Plan

10. Four-Year Action Plan (Goals, Objectives, Resources, and Actions)

NOTE: Beginning in Fall 2024, prior-year goals, objectives, and resource requests will not be copied over to the current-year plan. Writers are required to manually enter
goals, objectives, and any applicable resource requests.

Rubric Item: Reflect on your responses to all the previous questions. Complete the Four-Year Action Plan, entering the specific program goals (goal rubric) and objectives
(objective rubric) you have formulated to maintain or enhance your strengths, or to address identified weaknesses. In writing your objectives and developing your
resource requests, take into account student learning and program assessment results. Assign an overall priority to each goal and each objective. In addition,
enter any actions and/or resources required to achieve each objective. (Click here to see a definition of goals, objectives, actions, and how they work together.)

¢ 1 - Goal - 1. Increase Student Enrollment (Priority: 1) @ @
o 1.1 - Objective - Testing (Priority: 0) @ @Add Action/Activity @ Add Resource Request

i) 1]




11. After selecting Add Action/Activity, enter the activity details aligned with the Goal and SAVE.

New Activity

* Name :

Start Date : ]
End Date : i ]

Responsible Person :
Description :

B souce @ B @ | - G EL|[B I U S |x x[i=:= 4 ¢|@|S|Ffmt -[5% 0|2

12. Add a Resource Request aligned with your Action/Activity and SAVE.

Plans for Theatre Arts >> 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025 >> Resource Requests

New Resource Request

Objective : 1.1 - Testing
* Name :
Description :

[ Source @ [d 3 - Qb E L B I US| |x x| = 1= i = = | Format -l E?
* Rationale :
[ Source @ [d 3 e QL EL|B I US x x 1= = = | Format -l HE|?

* First Year Cost: 0.00

# First Year Savings: 0.00

* Second Year Cost: 0.00

* Second Year Savings: 000

* Third Year Cost: 0.00

* Third Year Savings: 000

* Fourth Year Cost: 0.00

# Fourth Year Savings: 0.00
IdentityString : 1.1.r0

* Resource Type :

* Expenditure Category : |- Pick One — ~




13.The screenshot below shows a completed example with the Goal, Objective, Action/Activity,
and Resource Request successfully added. You can now proceed to add your next Goal.

Plans for Theatre Arts >> 2024-2025 Theatre Arts CHC Instructional Program Review 2024-2025 >> Goals/Objectives/Resource
Requests/Actions/Activities

* Add Goal
* Return to Editing this Plan

10. Four-Year Action Plan (Goals, Objectives, Resources, and Actions)

NOTE: Beginning in Fall 2024, prior-year goals, objectives, and resource requests will not be copied over to the current-year plan. Writers are required to manually enter goals, objectives, and any applicable
resource requests.

Rubric Item: Reflect on your responses to all the previous guestions. Complete the Four-Year Acticn Plan, entering the specific program goals (goal rubric) and objectives (objective rubric) you have
formulated to maintain or enhance your strengths, or to address identified weaknesses. In writing your objectives and developing your resource requests, take into account student learning and
program assessment results. Assign an overall priority to each geal and each cbjective. In addition, enter any actions and/or resources required to achieve each objective. (Click here to see a definition of
goals, objectives, acticns, and how they work together.)

s 1 - Goal - 1. Increase Student Enrollment (Priority: 1) © @

L

o 1.1 - Objective - Testing_(Priority: 0) €@ @Add Action/Activity @Add Resource Request

= Resource Requests:
= 1.1.r1 - Jesting @
= Actions/Activities:

= 1.1.al - Testing @

The Planning and Program Review Resources are available on the OIERP PPR Webpage

FINDFEOPLE  GVETO CRAFTON  TOGINS O oo

4 ADMISSIONS MAJORS AND ACADEMIC PROGRAMS STUDENT SERVICES ABOUT APPLY
NOw!
Home » About CHC » i Effectiveness, Research & Planning » Planning & Program Review Plannin & Pl‘ogram
Resources Review Resources

Planning and Program Review Resources
Funding Status of Prioritized Objectives
PPR FAQ

Program Review Links Archives

e Link to the Planning and Program Review (PPR) Web Tool
o Link to the PR Committee Website
e Program Review Cheat Sheet

Program Review Documents
2024-2025

2024-2025 PPR Handbook: 15th Edition

2024-2025 Schedule: 2024-2031

2024-2025 PPR Timeline

PPR Prioritized Objectives Dashboard

CHC Integrated PPR Excellence in Planning Presentation PDF

PPR Objective Prioritization Process

Instructional
2024-2025 PPR Instructional Questions
2024-2025 PPR Instructional Rubric & Feedback Form (4-YR Plans)
2024-2025 PPR Instructional Rubric & Feedback Form (2-YR Plans)

Instructional Data Dashboards

Demegraphics (Unduplicated by Year) (Question 6.3)
Course Completion and Success Rates (Rubric Item 5.a.i and 5.a.i)
ET/PT Faculty Ratio (Rubric Item 5.a.i)

WSCH/FTEF Ratio (Rubric Item 5.a.v)

Fill Rate (Rubric ltem 5.:a)

Degree and Certificate Completion (Question 6.b)

Non-Instructional

® 2024-2025 PPR Non-Instructional Questions
® 2024-2025 PPR Non-Instructional Rubric & Feedback Form

Planning Step-by-Step Guides

Copying PPR Plan in Tool
CHC Step-by-Step PPR Web Tool Guide PDF

How to Edit Progress on Goals, Objectives, and Actions PDF

CHC Goals & Objectives PPR Web Tool Guide PDF

How to Write Goals and Objectives PDF

Active Verbs for Writing Goals and Obijectives PDE

How to combine objectives at the Department, Division, and Area L evels PDF

Exemplary Program Reviews
2022-2023



https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php

