
Updating PPR Question 10:  
Four-Year Action Plan (Goals, Objectives, Resources, and Actions)  

 

• NOTE: Beginning in Fall 2024, all 4 year plans prior-year goals, objectives, and resource 
requests will not be copied over to the current-year plan. Writers are required to manually 
enter goals, objectives, and any applicable resource requests.  

 

1. Login to the Planning and Program Review Tool 

 

 

2. Find and click on your Program/Area 

 
 

https://www.craftonhills.edu/ProgramReview/Home.aspx/Listing


3. Before beginning the editing process, ensure that you have copied the current year's plan. 
You can verify this by the “Type” plan and year (highlighted below). If you have already 
copied it, select EDIT PLAN.  
 

• If you have not copied over your current year plan, please refer to the "Copying PPR Plan in 
Tool" PDF located on our PPR Webpage.  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/copying_ppr_plans_24-25.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/copying_ppr_plans_24-25.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php


4. Select “Lock the Plan so only I can Edit the Plan”.  

 

 

5. Select “Edit Goals/Objectives/Resource Requests/Actions/Activities” align to Question 10.  
 

 

 

 

 

 

 

 



6. Select “Add Goal”  

 

 

7. Starting with the 24-25 academic year, you will no longer need to create your own goals. 
Instead, you will select a Strategic Direction as your Goal. Choose the Priority Rank and click 
on SAVE.  
 
Quick Tip: Your program objectives may already align with a strategic direction. Check your prior 
year PPR plan, Question 10, to help with aligning each objective. 
 

   

 

 

 

 

 

 

 

 

 

https://www.craftonhills.edu/faculty-and-staff/committees/educational-master-plan-committee/educational-master-plan/38015-chc-sds-0523.pdf


8. After saving your Goal, you can now add objectives by clicking on the “+” sign. 

 

 

9. Next, enter your Objective and all pertinent information. Each field must be filled in or a 
selection must be made. 

 

 

10. Next, add Action/Activity and Resource Request to the objective. 

 

 

 



11. After selecting Add Action/Activity, enter the activity details aligned with the Goal and SAVE.  

 

 

12. Add a Resource Request aligned with your Action/Activity and SAVE.  

 

 



13. The screenshot below shows a completed example with the Goal, Objective, Action/Activity, 
and Resource Request successfully added. You can now proceed to add your next Goal. 

 

 

The Planning and Program Review Resources are available on the OIERP PPR Webpage 

 

https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php

