
Transforming the Tri-
Centers: : A University 
Transfer Center, Career 
Center, and Counseling 

Center initiative.

A new collaborative approach for student success



Here are the problems we are trying to solve at CHC:

• A “close to degree completion” report was ran in February 2021 
and had over 1200 students that were within 3 units of 
completing a degree or certificate but had not applied for their 
degree.

• We have 1900 plus students with 30+ units yet only about 600 
transfer annually

• We have over 500 students with 60+ transferable units currently 
enrolled – WHY?

5





Here are the solutions:

• Create a structured approach to meet with students 
consistently from enrollment to graduation/transfer.

• Create meaningful contacts with students based on 
milestone completion markers 0-14, 15 – 29, 30 – 44, 
45- 60+.

• 80% or higher of our student population with 
complete counselor approved SEP.
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Aligning with Guided Pathways
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• Redesign Counseling, Transfer, Career and Workforce 
preparation to serve students in a two-cohort style model 
with specialized counseling and student support services.

• Clarify the path (0-15)

• Enter the path (16-29)

0-29 
Units

• Maintain the path (30-45)

• Complete the path (45+)

30 + 
Units



0-15 Units 16-29 units 30-45 units 46+ units

•Matriculation process complete

•Triage for other services

•NSA + abbreviated SEP

• AP course work

• SOAR

• Dual Enrollment

•Attend a CHC open house (new 

idea)

•Explore and Declare Major- 

CAPS

•Attend Career Fair

•Attend What Can I Do with this 

Major wksp

•Attend How a Major works 

workshops

•Complete COUN 110 if 

undecided

•Volunteer

•Understand the dif transfer 

systems

•Start attending field trips

•Attend an open house on campus 

(new idea)

•Intro to transfer wksp

•Declared major

• Full SEP

•Triage for other services (needs 

assessment)

• Research transfer options

•Golden 4 complete/7 course pattern

•Set up TAP (UC Bound)

•Attend transfer fair

• Attend career fair/event

•GPA stabilization

•Prep CTE applications

•Volunteer

•Complete COUN 110 or 111 

undecided

•Attend CAPS workshops

•Attend Career Center Workshops

•Apply to Private/OOS

•Attend Transfer Fair

•University Rep Appts

•Attend Fieldtrips

•Complete COUN130

•Attend an open house on campus 

(new idea)

•Invite FA Advisor from universities 

to come on campus for students to 

visit

•Intro to Career readiness

•30+ Celebratory Event

•Apply to CSU & UC

•Attend Transfer Fair

•Repeat/Academic Renewal for substandard @ 

CHC or other CCC

•Attend field trips to potential universities

•Complete COUN130

•Meet with a University Rep

•Apply for TAG

•Enroll in the Transfer Canvas

•Full/Update SEP with modification of major and 

transfer requirements

• AP course work

•Graduation check

•Apply for Financial Aid and add Universities

•Apply for an associate’s degree - if applicable.

•Job Search Prep

•Develop Career Portfolio, Resume/Cover Letter

•Internship/Work Experience

•Employability Skills

•Develop a Career Plan workshop

•Attend CAPS workshops

•Attend Employer Based Career Center 

workshops

•Attend Career Fair or Volunteer Fair

•Meet and Network w/ Employers

•Mock Interview

•Request reference letters from preceptors

•Develop strong references

•Preparing for interviews in chosen career (will 

they include simulations? Step by step 

procedures, exams etc..)

•Attend field trips to universities 

applied

•Attend Part III TC wksp

•Attend Part IV TC wksp

•Attend Part V TC wksp

•Send transcripts

•Attend open house/Orientation for 

universities admitted

•Counseling appt to finalize final 

semester at Crafton

•IGETC/CSU certification

•Apply for graduation

•Meet and Network with Employers

•Internship/Work Experience

•Complete Career Portfolio

•Mock Interview

•Employability Skills

•Job Search

•Attend CAPS workshops

•References letters completed and 

received

•Building your brand

•Job strategies for new graduates

•

The Foundation of Our Guided Pathways Model
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Proactive outreach and student milestone completions

0-15 15-29 30-45 45+ Other

Declare a major Major 
exploration/declaration

30+ Transfer Unit milestone 
Celebration

Grad check
Apply degree/certificates

60+ Transfer unit outreach

Intro to Transfer Needs Assessment/ Student 
Success strategies 

Golden 4 completion 
milestone celebration

Apply to participate in 
graduation

Close to degree completion 
outreach

Comprehensive SEP Build community/support Exposure to universities Complete the transfer 
process

Academic standing 
outreach

Connect to specialized 
program (EOPS, Honors, 

STEM, etc.)

Apply to CHC local CTE 
programs

Understand university 
affordability

University Transfer 
Celebration

Transfer and Career events

Study Skills Understanding higher ed 
options and Educ formats

Apply to CSU & UC Career Portfolio

Establish community
(CHC Open House)

Apply to 
Private/Out-of-State 

Colleges

Employability Skills
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Guided Pathways Timeline
Spring 
2022

Cohort 
Placement  
0-29 or 30+

Data 
Collection/Training

Summer 
2022

Dry Run Feedback

Fall 
2022

Soft launch
Continuous 
Evaluation



0
-2

9 
u

n
it

s • Undeclared major 
exploration

• Career exploration

• Student success 
strategies (needs 
assessment)

• CHC CTE 
specialization

• Private & Out-of-
State transfer 
training

Ev
er

yo
n

e • Transfer basics

• CHC CTE basics

• Career development

• Transcript evaluation

• Mental health

3
0

+ • Advanced transfer 
training

• Application 
specialization

• Transcript clean-up

• Graduation check

• 60+ intervention

• Workforce 
Preparedness 

Counselor specialization areas



Data Points
• Current students’ unit 

completion by 15, 30, 45, 60+

• Undeclared # of students

• 2-year history of student 
visitation based on units 
completed

• Monthly student usage of 
Counseling, Transfer, Career

• SEP close to completion 30+ 
transferrable  unit completion 
report with/without college 
Math

• 60+ degree applicable report

• SAO/SLO creation



Transforming the Tri-
Centers: : A University 
Transfer Center, Career 
Center, and Counseling 

Center initiative.

A new collaborative approach for student success



What are some reasons you would visit the Counseling, Transfer, Career Centers?

Counseling
• New Student

• What classes do I take? (Student 
Educational Plan)

• Problems with classes

• Probationary reasons

• Financial Aid dismissals

Career
• Undecided major

• I don’t know what I want to do 
with my major

• Resume & Interview help

• Jobs

Transfer
• How do I transfer?

• I am ready to transfer?

• How do I apply to Cal State

• How do I apply to UC

• Problems with transferring

• Don’t know where to transfer
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Here are the problems we are trying to solve at CHC

• Not enough contact with students

• A “close to degree completion” report was ran in February 2021 and had over 1200 
students that were within 3 units of completing a degree or certificate but had not applied.

• We have over 500 students with 60+ transferable units and have not transferred?

• 80% or higher of our student population with complete counselor approved SEP

• Clarify the path
20



The Problem: After 6 year of continuous 
enrollment at a California Community 
College only 40% of transfer-seeking 

students transfer.1
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What we are proposing 
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• Restructure Counseling, Transfer, Career and Workforce 
preparation to serve students in a two-cohort style model 
with specialized counseling and student support services.

• Clarify the path (0-15)

• Enter the path (16-29)

0-29 
Units

• Maintain the path (30-45)

• Complete the path (45+)

30 + 
Units



Things that will 
be maintained 

• Honors

• Student-Athletes

• Probation

• STEM

• International Students

• EOPS/CARE/CalWORKs

• Specific counselor student 
requests



0-15 Units 16-29 units 30-45 units 46+ units

•Matriculation process complete

•Triage for other services

•NSA + abbreviated SEP

• AP course work

• SOAR

• Dual Enrollment

•Attend a CHC open house (new 

idea)

•Explore and Declare Major- 

CAPS

•Attend Career Fair

•Attend What Can I Do with this 

Major wksp

•Attend How a Major works 

workshops

•Complete COUN 110 if 

undecided

•Volunteer

•Understand the dif transfer 

systems

•Start attending field trips

•Attend an open house on campus 

(new idea)

•Intro to transfer wksp

•Declared major

• Full SEP

•Triage for other services

• Research transfer options

•Golden 4 complete/7 course pattern

•Set up TAP (UC Bound)

•Attend transfer fair

• Attend career fair/event

•GPA stabilization

•Prep CTE applications

•Volunteer

•Complete COUN 110 or 111 

undecided

•Attend CAPS workshops

•Attend Career Center Workshops

•Apply to Private/OOS

•Attend Transfer Fair

•University Rep Appts

•Attend Fieldtrips

•Complete COUN130

•Attend an open house on campus 

(new idea)

•Invite FA Advisor from universities 

to come on campus for students to 

visit

•Intro to Career readiness

•30+ Celebratory Event

•Apply to CSU & UC

•Attend Transfer Fair

•Repeat/Academic Renewal for substandard @ 

CHC or other CCC

•Attend field trips to potential universities

•Complete COUN130

•Meet with a University Rep

•Apply for TAG

•Enroll in the Transfer Canvas

•Full/Update SEP with modification of major and 

transfer requirements

• AP course work

•Graduation check

•Apply for Financial Aid and add Universities

•Apply for an associate’s degree - if applicable.

•Job Search Prep

•Develop Career Portfolio, Resume/Cover Letter

•Internship/Work Experience

•Employability Skills

•Develop a Career Plan workshop

•Attend CAPS workshops

•Attend Employer Based Career Center 

workshops

•Attend Career Fair or Volunteer Fair

•Meet and Network w/ Employers

•Mock Interview

•Request reference letters from preceptors

•Develop strong references

•Preparing for interviews in chosen career (will 

they include simulations? Step by step 

procedures, exams etc..)

•Attend field trips to universities 

applied

•Attend Part III TC wksp

•Attend Part IV TC wksp

•Attend Part V TC wksp

•Send transcripts

•Attend open house/Orientation for 

universities admitted

•Counseling appt to finalize final 

semester at Crafton

•IGETC/CSU certification

•Apply for graduation

•Meet and Network with Employers

•Internship/Work Experience

•Complete Career Portfolio

•Mock Interview

•Employability Skills

•Job Search

•Attend CAPS workshops

•References letters completed and 

received

•Building your brand

•Job strategies for new graduates

•

The foundation of the model
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9 
u

n
it

s • Undeclared major 
exploration

• Career exploration

• Needs Assessment

• Student success 
strategies

• CHC CTE 
specialization

Ev
er
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n

e • Transfer basics

• CHC CTE basics

• Career 
development

• Transcript 
evaluation

• Mental health

3
0

+ • Advanced transfer 
training

• Transfer Application 
specialization

• Transcript clean-up

• Career Portfolio

• Employability Skills

• Graduation check

Counselor specialization areas



How will this 
affect students?

• We want your concerns & 
feedback!



LOREM IPSUM 
DOLOR SIT AMET3
Lorem ipsum dolor sit amet, consectetuer adipiscing elit



LOREM IPSUM 
DOLOR SIT AMET4
Lorem ipsum dolor sit amet, consectetuer adipiscing elit 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit
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LOREM IPSUM DOLOR SIT AMET, CONSECTETUER ADIPISCING ELIT.10 

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna.

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

• Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Proin pharetra 
nonummy pede. Mauris et orci.

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna.

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

• Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Proin pharetra 
nonummy pede. Mauris et orci.

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna.

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

• Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Proin pharetra 
nonummy pede. Mauris et orci.



LOREM IPSUM DOLOR SIT AMET, 
CONSECTETUER ADIPISCING ELIT. 12

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet 
commodo magna eros quis urna.
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LOREM IPSUM DOLOR SIT AMET, 
CONSECTETUER ADIPISCING ELIT. 14

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet 
commodo magna eros quis urna.
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LOREM IPSUM DOLOR SIT AMET, 
CONSECTETUER ADIPISCING ELIT.15 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Maecenas porttitor congue massa. Fusce posuere, magna 
sed pulvinar ultricies, purus lectus malesuada libero, sit amet 
commodo magna eros quis urna.
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THANK YOU

Name

Phone

Email

Website
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Customize this Template

Template Editing Instructions and Feedback

Template Editing Instructions 
and Feedback

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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