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Current DEI Instructional Strategies
Based on USC Race and Equity Center Training, recruiting emails sent to individuals at institutions communicating 
that Crafton is looking for diverse applicant pool

Development of equity question and rubric for current recruitments

Improved implementation and use of adverse impact analysis

Classroom DEI training based on USC Race and Equity Center Training

Provided disaggregated data by course success for classes taught by instructors based on USC Race and Equity 
Center Training

Provided class rosters with ethnicity for classes taught by instructors based on USC Race and Equity Center 
Training

Classroom DEI training provided by USC Race and Equity Center in 2022-23 for 15-30 teaching faculty

LFMA One Book, One College works to have books included in curriculum, conducts trainings, guest speakers, and 
activities throughout the year with all faculty, staff, and managers

◦ Spare Parts by Joshua Davis
◦ Between the World and Me by Ta-Nehisi Coates



Current DEI Instructional Strategies 
(Continued)
Leading from the Middle Course Outline of Record DEI Project working to incorporate diversity, equity, and 
inclusion into the course outline of records as well as into syllabi

Guided Pathways task force is evaluating DEI in Career and Academic Pathways (USC Race and Equity Center 
Training)

Applied for Calculus Equity Grant to remove disproportionate impact for African American and Latinx students

Updating Outcome Cloud to include and address DEI in outcomes assessment

Revised the PPR to include and address DEI in the curriculum and in the achievement measures

Year long USC Race and Equity Center training for 60 CHC faculty, staff, and administrators in 2020-2021 (USC 
Race and Equity Center Training)

Working to improve accessibility for faculty to be able to regularly access their own course success data 
disaggregated by race, gender, and age (USC Race and Equity Center Training)

Working to improve accessibility for faculty to be able to regularly access their own class rosters that include race 
to track patterns in homework, grades, and attendance (USC Race and Equity Center Training)



Recruitment to Increase Diversity of 
Applicant Pools
Mathematics Recruitment: Sent individual emails to 24 individuals at 11 institutions

Computer Science Recruitment: Sent individual emails to 19 individuals at 8 institutions

Based on USC Race and Equity Center Training, emails specifically included the following:
◦ Crafton Hills College is committed to fostering and promoting a diverse, inclusive, and equity minded 

environment both in and outside of the classroom. We are especially interested in selecting our new 
computer science faculty from a diverse applicant pool. 

◦ The successful candidate will demonstrate a commitment to integrating equity and inclusion in all 
aspects of their work.

Will be doing similar strategy with future recruitments



Development of Equity Question and 
Rubric to be completed by Applicants
Worked with the Mathematics and Computer Science Departments to develop an equity 
question and rubric for applicants selected for an interview

Will be doing similar strategy with EMS, FIRET, ENGL, and ASL recruitments

This strategy was also based on training from the USC Race and Equity Center. 

Need to work on question and rubric for the entire District and in all recruitments.



Sample Equity Question and Rubric
Equity Question: As part of our work supporting diversity, equity, and inclusion, Crafton Hills College is 
committed to addressing systemic racial justice issues in higher education. In alignment with this goal, 
please explain why racial equity is a fundamental part of diversity, equity, and inclusion and how you can 
improve the success of racially minoritized students in your classroom.

Rubric Area
Rubric Score

1-2 3 4-5
Understanding of racial justice 

issues as a crucial factor to 

DEI

Has not identified racial justice 

as a DEI issue or rationalizes 

DEI to a non-racial issue

Identifies racial justice as a DEI 

issue but not a focus of DEI

Explains DEI work with an 

explicit focus on racial equity

Strategies to improve success 

of racial minoritized students

Uses stereotypical 

interpretations, such as a lack 

of motivation, or speaks to a 

need of “fixing students” to 

rationalize inequities in the 

description of strategies.

Discusses strategies to 

improve the success of racially 

minoritized students without 

using stereotypical 

interpretations. 

Provides examples of how they 

have improved the success of 

racially minoritized students, 

and discusses strategies 

specifically using anti-deficit, 

affirming, and student-

centered language.



Improved Implementation of 
Adverse Impact Analysis 
During Hiring Process
Implemented Improved Adverse Impact Analysis based on 
training from the USC Race and Equity Center

Based on AI analysis in Fall 2021 decided to suspend 
recruitment and do a new recruitment in Fall 2022



Classroom Diversity, Equity and Inclusion Training 
based on USC Race and Equity Center Training
Provided 28 math faculty and 32 English faculty with disaggregated classroom course success 
data for classes that they taught

Approximately 13 math faculty and 15 English faculty attended the DEI training

Approximately 9 Faculty being trained in Reading Apprenticeship across multiple disciplines



Faculty were provided the following
Classroom roster in Excel with race

Course success rates for each faculty for classes they taught disaggregated by race 

Section Race GOR Success Rate

ENGL-101-XX African American 1 0.00

ENGL-101-XX Asian 1 100.00

ENGL-101-XX Caucasian 3 33.33

ENGL-101-XX Hispanic 11 36.36

ENGL-101-XX Multiple Races 1 0.00

ENGL-101-XX Unknown1 1 0.00



Faculty were 
provided the 
following 
(Continued)
Training on the following Classroom Strategies

• Start homework in class

• Talk with students more one-on-one

• Use the class roster to track who is 
attending class, turning in work, who is 
asking questions, and who is not. Is there a 
pattern? If so, reach out to those students

• Implement low stakes assignments and 
assessments

• Mastery learning quizzing systems in 
which students are able to repeatedly 
take quizzes on specific topics until they 
master the material (link to reference)

• Re-allocate final exam questions into 
multiple shorter assessments (link)

https://www.oswego.edu/celt/low-stakes-testing
https://www.cmu.edu/teaching/online/designteach/strategies/lowstakespractice.html


Faculty were 
provided the 
following 
(Continued)
Messages to communicate in Syllabi

• Welcome

• Good that you are here

• We learn together

• Course designed for diverse students from 
many different background

• My job is to make sure everyone has what they 
need to succeed

• Please let me know what you need

• Anyone can earn a high grade in this class

• I will provide you with the tools to pass the 
course

• We will work together for your success

• We will learn and celebrate diversity

• I am excited



Faculty were provided the following 
(Continued)
Questions to Consider when reviewing Syllabus
• Do the readings, assignments, etc. provide relevant examples of significant contributions from persons 

of diverse backgrounds (age, race, ethnicity, gender, sexuality, religion, ability, and socio-economic 
status)?

• Are significant events presented and described with attention to diversity and the social and cultural 
circumstances that produced them?

• Is language, including naming conventions of ethnic groups, current and appropriate?

• Are reading materials current, include significant contributions from persons of diverse groups, provide 
social and cultural context where appropriate, and use appropriate language?



Faculty were 
provided the 
following 
(Continued)
Transparent Assignment Template



USC Race and Equity Training Equity-Minded 
Classroom Equity Training in 2022-2023
Training is 6 three-hour sessions for a total of 18 hours

15 – 30 teaching faculty

Day 1
◦ 9:00AM – 12:00PM: Introduction to salience of race and how operates

◦ 1:00PM – 4:00PM: Examine disaggregated data by ethnicity

Day 2
◦ 9:00AM – 12:00PM: Create grade and attendance maps. 

◦ 1:00PM – 4:00PM: Class artifacts

Day 3
◦ 9:00AM – 12:00PM: Faculty pair up and do classroom observations

◦ 1:00PM – 4:00PM: Operationalize/Institutionalization



Leading from the Middle 
Academy One Book, One 
College
2020 – 2021 Book was Spare Parts by Joshua Davis - follows the 
true story of four undocumented students who enter a robotics 
competition sponsored by the National Science Foundation

2021 – 2022 Book was Between the World and Me by Ta-Nehisi 
Coates - Written as a letter to his teenaged son, Between the 
World and Me describes Coates' experience of being Black in 
America. The book explores issues of race, racism, 
justice, education, fear, relationships, identity, and diversity.

2022 – 2023 Book is currently being chosen

The CHC One Book, One College program works to have books 
included in curriculum, conducts trainings, guest speakers, and 
activities throughout the year with all faculty, staff, and managers.



Leading from the 
Middle Course 
Outline of Record 
DEI Project 2022-
23
This group is working to incorporate 
diversity, equity, and inclusion into the 
course outline of records as well as 
into syllabi



Additional Equity Efforts
Guided Pathways task force is evaluating DEI in Career and Academic Pathways 
(USC Race and Equity Center Training)

Applied for Calculus Equity Grant to remove disproportionate impact for African 
American and Latinx students

Updating Outcome Cloud to include and address DEI in outcomes assessment

Revised the PPR to include and address DEI in the curriculum and in the 
achievement measures

Year long USC Race and Equity Center training for 60 CHC faculty, staff, and 
administrators in 2022-2023 (USC Race and Equity Center Training)

Working to improve accessibility for faculty to be able to regularly access their 
own course success data disaggregated by race, gender, and age (USC Race and 
Equity Center Training)

Working to improve accessibility for faculty to be able to regularly access their 
own class rosters that include race to track patterns in homework, grades, and 
attendance (USC Race and Equity Center Training)



Student 
Services  

Strategies
EQUITY AND 
INCLUSION 
INTERVENTIONS



College Highlights 
• CHC purposefully created a campus tagline “Let’s Go”/“Adelante”  in English and Spanish to help students feel a sense 

of belonging.     

• CHC has actively created a diverse marketing campaigned to help cultivate a welcoming environment and students 
see themselves at CHC.  

• Admin Services is taking an active roll in creating a welcoming environment for students.

• Centralized Food Pantry

• Student Lounge Project

• “Wall Art”

• CHC is participating in a yearlong Student Equity Planning Institute where 12 faculty, staff and administrators are
reviewing institutional data to close equity gaps for African American and Latinx students.



PPR, SAO, and Streamlining Projects

Diversity, 
Equity and 
Inclusion

Gather 
Disaggregated  

Data for all 
Departments in  
Student Services 

Review, & 
Discuss 

Department and 
Division  

feedback 

Identify 
Inclusion 

Strategies for 
Improvement 

with DI Groups 

Communicate 
Progress



Example: Counseling Center PPR and SAO 
Data Analysis 

Gather Disaggregated  Data 
for all Departments in  

Student Services 

•African American Asian Hispanic

• Campus Wide: 3.2% Campus Wide: 6.1% Campus Wide: 50.1%

•Counseling Center: 3.8% Counseling Center: 6.4% Counseling Center: 51.7%

•Approved Student Educational Plans (SEP): 55.4% Approved SEP: 34.4% Approved SEP: 57.3%

•No approved SEP: 44.6% No Approved SEP: 65.6% No Approved SEP: 42.7%

Review, & Discuss 
Department

• The Counseling Center tends to serve a slightly larger percent of students who identify as African Americans and Hispanics in relation to                                   
the percentage of these student enrolled in CHC. 

• The Counseling Center disaggregated Counselor approved SEP data to those who did not base of race/ethic groups, gender and age.

• The Counseling Center needs to improve SEP services for adult student populations as well as our Asian student population. 

Identify Inclusion Strategies 
for Improvement with DI 

Groups 

• The Counseling Center plans:

• To do additional targeted outreach

• Work closely with our local adult schools

• Increase counselor training to serve this student population more effectively

• For our Asian student population, we plan on discussing outreach strategies with Student Senate as well as the newly formed Asian
Pacific Islander Association (APIA) to address our SEP



Example: The University Transfer Center 
Streamlining & PPR Data Analysis 

Gather Disaggregated  
Data for all Departments 

in  Student Services 

• Overall, the UTC is doing an excellent job in helping economically disadvantaged students, between 62 - 68% on all services rendered. 

• 4.3 - 6.8% of all students who access services through the UTC are African American, yet only 4% of Crafton students are African American. 

•Primarily, African American students prefer to participate in Drop-Ins for quick questions and engage with university representatives

Review, & Discuss 
Department

•Hispanic students make up 50% of the student population. In previous years, they visited the transfer center in proportion to their enrollment at 
Crafton. However, during the quarantine, their participation was between 38% to 50% in transfer activities.

•Their highest participation was in transfer workshops (50.7%), followed by counseling drop-ins (47.2%), versus their lowest participation (38.4%) 
in advising with university representatives

Identify Inclusion 
Strategies for 

Improvement with DI 
Groups 

•In analyzing activity engagement for Hispanic and African-American students, we found that African-American students prefer to  go straight to 
the source by meeting with university representatives.

•Meanwhile, Hispanic students prefer counseling appointments and workshops. This is in alignment with what we know about Hispanic students 
and their preference to have a connection with staff and faculty. Further, Hispanics engage the least with university partners, an outsider, and 
perhaps viewed as an authority figure.



Cultural Events 
oCHC faculty, staff and administrators have taken a proactive approach to coordinate over 51 cultural events 
for the campus community to cultivate a safe and welcoming environment for all.

◦ Activities include:
◦ Black History Month 

◦ GayPril

◦ Hispanic Heritage Month 

◦ National “Coming Out” Day

◦ Native American Month 

◦ Undocumented Student Action Week 

o Pre-Pandemic the Student Life Department hosted approximately two "in person" events per month. 

o Post-Pandemic, the Student Life Department hosts between one and four virtual/ "in person" events per 
week.



Actively Participating Cultural Conferences 
The African American Male Education Network & Development (A2MEND) 
Conference 

Hispanic Association of Colleges and University  (HACU) Conference

Asian Pacific Americans on Higher Education Conference 



Student Equity Plan 2.0

STEPS TO DEVELOP EQUITY PLAN



Summary of Groups Disproportionately 
Impacted

Group Successful 

Enrollment (Access 

– Applied and 

actually enrolled)

1. Transfer to 

four-year 

institution

2. Retention: Fall to 

Spring

3. Completion both 

Transfer Level Math and 

English with the district 

in the first year

4. Earned one or more of the following: 

Chancellor's Office approved certificate, 

associate degree, and/or CCC baccalaureate 

degree

Latinx X X

African American X X

25-29 years old X X

30-34 years old X X

40-54 years old X X

Not Eligible for College 

Promise Grant/BOG Waiver
X X X

Never Received PELL Grant X X X

Not Perkins Economically 

Disadvantaged
X X X



Summary of the Center for Urban Education (CUE) 
Review of Crafton’s Previous Student Equity Plan

Prioritizes the use of data and research to inform and evaluate the effectiveness of activities

Plan is data driven:
◦ Data has been collected and analyzed to determine which services were most effective in improving success 

for DI students

◦ Example: Supplemental instruction was found to positively impact course success for Hispanic students and 
tutoring was most effective with male, Hispanic, and African American students

Plan also included activity to research the gaps that exist to deepen the understanding of why DI 
exists



Center for Urban Education’s (CUE) 
recommendations for Crafton
Focus on specific racially minoritized student populations rather than on all students.

Create equity activities that explicitly align the race-specific metrics to race-specific activity 
descriptions (Example: The college will conduct targeted outreach activities to increase the number 
of African American and LGBTQ students that complete the matriculation process.)

Adopt equity-minded language, including operationalizing a definition of equity for the college.

Include transfer-specific equity activities.

Align equity planning with Vision for Success

More classroom specific activities – the primary aim of the activity is focused on what happens in 
the classroom like training faculty on equitable classroom practice



Approach to including entire campus to 
develop equity activities
Align outcomes with committees, departments, and groups

Present this presentation to each committee and group and review activity template

Review data, CUE recommendations, and research identifying which activities are effective with 
which DI Groups

Send out instructions to identified groups
◦ Review the data

◦ Review the research identifying which activities are effective with which DI groups

◦ Provide activities to increase outcomes (and remove gaps) that are specific to DI groups

Design teams will review activities developed by the committees, departments, and groups and align 
each activity with the GP Pillars and ensure that the CUE recommendations are being incorporated



Outcome Successful Enrollment 

(Access – Applied and 

actually enrolled)

Transfer to four-year 

institution

Retention: Fall to Spring Completion both Transfer 

Level Math and English 

with the district in the first 

year

Earned one or more of the following: 

Chancellor's Office approved certificate, 

associate degree, and/or CCC 

baccalaureate degree
Committees • Enrollment Strategies

• Student Services 

Council (Delmy)

• EOPS/CalWORKs 

(Rejoice)

• A&R 

• Adult Schools: Yucaipa 

and Redlands, CRYROP 

(Ivan)

• Dual Enrollment (Ivan)

• GP Taskforce (Josh)

• API (Chloe) 

/BFSA/LFSAA

• Latino Faculty Staff & 

Administrators 

Association:  LFSAA

• Black Faculty & Staff 

Association:  BFSA

• Enrollment 

Strategies (Keith)

• Student Services 

Council (Delmy)

• EMPC (Gio)

• PD (Kay)

• SEAC

• Student Senate 

(Ericka)

• UTC (Jimmy)

• Honors (Lindsey)

• Counseling (Jimmy)

• GP Taskforce (Josh)

• University Transfer 

Center (Jimmy)

• API/BFSA/LFSAA

• Chairs Council 

(Keith)

• Enrollment 

Strategies (Keith)

• EMPC

• PD

• SEAC

• ETC (Kay)

• Student Senate

• Student Services 

Council (Delmy)

• Tutoring/STEM 

Centers (Kay)

• GP Taskforce (Josh)

• Honors (Lindsey)

• Enrollment 

Strategies (Keith)

• EMPC (Gio)

• PD (Kay)

• SEAC

• English and Math 

Departments 

(Gwen/Josh)

• AB 705 Leads 

(Ed/Josh)

• Student Senate 

(Ericka)

• Tutoring/STEM 

Centers (Kay)

• GP Taskforce (Josh)

• Student Services 

Council (Delmy)

• API/BFSA/LFSAA

• Enrollment Strategies (Keith)

• EMPC (Gio)

• PD (Kay)

• SEAC

• Student Senate (Ericka)

• GP Taskforce (Josh)

• API/BFSA/LFSAA

• Counseling (Jimmy)

• Student Services Council (Delmy)

Activities • UMOJA, USEAA, and 

RAIN.

• PUENTE

• • • Gateway 

Momentum 

(Complete in first 

year)

•



Questions/Additional 
Strategies?
Review syllabi template recommendations 
with the Academic Senate

Provide syllabi example developed by Crafton 
faculty
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