
2022-2023 Chairs Council Agenda Items with Data analysis 

May 3, 2024: Explore targets for ILOs and GEOs 

March 15, 2024: Look at Disaggregated SLO data to identify areas for improvement and support future 

planning. 

October 20, 2023: Use past and current enrollment data to schedule classes for the Fall 2024 semester. 

September 15, 2023:  

- Review FTEF data and program need to recommend full time faculty hires. 

- Review Enrollment Data Comparison/Growth 
- Use past and current enrollment data to add to and modify the previously set Spring 2024 

schedule of classes. 

September 1, 2023: Chairs reviewed SLO comments left by the faculty in their areas, to note needed 

resources, concerns and struggles, as well as ideas for improvement. Pertinent information was added 

to discipline PPRs and sent to the respective Deans. 

 

2022-2023 Chairs Council Agenda Items with Data analysis 

May 5, 2023: Look at the distribution of load on our deans and discuss the best division/organization of 

our divisions/departments, to improve efficiency and lead to greater employee and student success. 

April 21, 2023: Look at department/program needs and recommend FT hiring priorities to the president. 

April 7, 2023: Review enrollment data to add pending classes to the spring 2024 “base” schedules. 

February 3, 2023:  

- Look at the Educational Master Plan and add items Chairs Council has supported and 

contributed to. 

- Look at course history data and enrollment trends to start the development of a 2-year  

roll-over “base” schedule. 

November 4, 2022: Review enrollment data to plan for Fall 2023 schedule. 

October 21, 2022: Review enrollment data to plan for Summer 2023 schedule. 

October 7, 2022: provide input on the development of a scheduling survey for students so we can plan 

classes around their needs and wants. 

September 16, 2022: ILO and GEO Data and Feedback  

September 2, 2022:  

- Achievement gap data and advocacy to add equity into CORs 

- Disaggregation of SLOs and faculty qualitative comments 

 

 



2021-2022 Chairs Council Agenda Items with Data analysis 

 

March 18, 2022: Review data to build spring 2023 schedule 

November 5 and 19, 2021: Review data to build fall 2022 schedule 

October 15, 2021: Review data to build summer 2022 schedule 

October 02, 2021: Review numbers of number of courses with ZTC and try to offer full degree 

completion with ZTC 

September 3, 2021: Review Student COVID survey 

August 20, 2021: Request chairs to update annual course offering matrix based on student enrollment 

data. 

 

 

2020-2021 Chairs Council Agenda Items with Data analysis 

 

May 7, 2021: Student Survey Results for regarding instructional format preferences for post-covid 

planning (looking at fall 2021 class schedule) 

April 16, 2021: Course length and student success data (Artour) 

February 19, 2021: Faculty/discipline data used for recommending full-time hiring prioritization 

February 5, 2021: Looked at budget data to fiscally plan department needs (Strong) 

November 6, 2020: Reviewed Course cap recommendations based on a balance between fiscal 

responsibility and pedagogical best practices. 

October 16, 2020: Demo and discussion on SLO cloud revisions for data entry, storage, and mapping 

(Brady and Soza) 

October 2, 2020: Disaggregation of SLOs (Soza and Wurtz) 

September 4, 2020: Committee Self Evaluation Findings 

 


