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Senate
DISCUSSION Further Action

TOPIC

Approve minutes for
March 12, 2024

The minutes for March 12, 2024, were approved as written.
Motion for approval of minutes made by Paul, seconded by
Keith. No opposition. No abstentions.

Motion approved.

Review Updates for
Chancellor’s Report - Gio

The EMP committee reviewed the submissions for Strategic
Direction 4 including all the Supporting Actions and Key
Results. Changes were made by editing existing text and
adding text. Gio made the necessary changes to the live
document and will submit to the Chancellor’s Office.

Three Key Results were reviewed for possible changes:

Supporting Action 1: Enhance and encourage collaboration
between CHC, SBVC, and DSO.
Key Result #2 was changed:
e Organize and host the first-annual inaugural SBCCD
fall Olympics.

Motion by TL, seconded by Karen. Motion approved.

Supporting Action 3: Increase, maintain, and promote linger
and learn spaces.
Key Result #4 was discussed:

e Enhance campus pride with physical facilities.

The committee discussed several ideas but after discussions,
decided to wait to make any changes and the draft change
will be discussed at a future meeting.




Review Updates for Supporting Action 4: Strengthen and promote partnerships
Chancellor’s Report — Gio || with the community.

(Continued) Key Result #2 was discussed:

e Increase participation of CHC in community events.

Considering splitting this into two KRs, one for public events
on campus and one for external public events. After
discussion, the committee decided to leave in the notes for
now and address next time we review Strategic Direction 4
(next Fall).

Announcements - All Enggie stated that Student Senate elections will be held on
two days instead of one to hopefully increase participation.
They will have burritos and Yogurtland ice cream.

Michelle announced the CHC Gala is on 4-18-24 and
employees can purchase a discounted ticket of $50.00.
The deadline to purchase is 4-5-24.

Next meeting is 04-23-24 | Adjourned 3:57 p.m. No meeting
at 3:00 p.m. on 4-9-24 due
to George

Takei campus

event

Mission Statement
The Crafton Hills College mission is to change lives. We seek to inspire our students, support our colleagues, and embrace
our community through a learning environment that is transformational. Crafton Hills College welcomes everyone and is
committed to working with students from diverse backgrounds. The College has an exceptional learning environment built
on a tradition of excellence, a talented faculty, a driven student body, a committed staff, with passionate leadership and
community support.

Vision Statement

To empower the people who study here, the people who work here, and the people who live in our community through
education, engagement and innovation.

Institutional Values
We rely on the following values to support our vision and mission:

Respect: To champion active listening and open dialogue within our community.
Integrity: To uphold honesty in our interactions and academic pursuits and maintain community collaboration.

Diversity & Inclusion: To promote a welcoming environment through equitable and antiracist practices in all aspects of our
work.

Innovation: To actively grow and adapt to support our mission and vision through a willingness to embrace new perspectives
and new ideas.

Leadership: To develop and inspire current and future leaders through professional development, mentorship, education, and
experience.

Sustainability: To be a leader in our community by reducing environmental impact with practices that meet the needs of the
present without compromising the future.




